
AI Financial Insight Engine
A revolutionary approach to financial analysis that combines cutting-edge artificial intelligence with expert 
human insight. This intelligent diagnostic system scrutinises every line item of your Profit & Loss and Balance 
Sheet to identify waste, inefficiencies, and untapped opportunities4transforming raw data into strategic 
advantage.

Our AI-powered engine doesn't just analyse numbers; it reveals the hidden story within your financials, 
uncovering growth potential, pricing opportunities, and asset value that traditional analysis might miss. 
Through sophisticated scenario modelling and predictive analytics, we forecast profit improvements under 
multiple strategic paths, giving you the confidence to make data-driven decisions.



Service Structure
Our comprehensive five-stage methodology ensures thorough analysis whilst maintaining the highest 
standards of data security and strategic insight. Each phase builds upon the previous, creating a robust 
framework for financial transformation.

01

Data Collection
Secure upload or API integration 
with your accounting software4
whether Xero, QuickBooks, Sage, or 
other platforms. Raw financial 
data is ingested into our AI system 
using bank-level encryption and 
ISO27001-compliant protocols.

02

AI Financial Analysis
Our AI reviews your P&L, balance 
sheet, and cash flow using trained 
models to benchmark each line 
item against industry standards. 
The system generates an 
automated Health Score report 
with sophisticated anomaly 
detection.

03

Value & Efficiency Mapping
The AI identifies concrete 
improvement areas across cost 
reduction, margin enhancement, 
and cashflow optimisation. Results 
are organised into a prioritised 
improvement matrix that 
highlights quick wins and strategic 
opportunities.

04

Human Validation & Strategy
An experienced consultant reviews AI insights, 
validates findings, and adds crucial contextual 
interpretation. This culminates in a focused 90-
minute advisory session delivering a comprehensive 
strategy report.

05

Implementation & Tracking
Optional monthly monitoring with AI-powered 
dashboards and intelligent alerts. Receive ongoing 
performance reports with adjusted strategies as your 
business evolves and market conditions shift.



AI Capabilities
Our platform leverages multiple specialised AI engines, each designed to extract maximum value from 
different aspects of your financial data. These sophisticated models work in concert to provide 
comprehensive insights that would take human analysts weeks to compile.

Expense Optimisation 
AI
Uses historical and industry 
data to spot overpaying 
patterns across software 
subscriptions, energy costs, 
and supplier rates. The system 
identifies potential savings 
averaging 12-18% of reviewed 
expenses.

Revenue Opportunity AI
Flags underpriced products 
and services, missed cross-
selling opportunities, and 
pricing elasticity thresholds. 
Discover where strategic price 
adjustments could enhance 
margins without impacting 
volume.

Asset Utilisation AI
Analyses your balance sheet 
to highlight underperforming 
or idle assets. Identifies 
opportunities for 
redeployment, disposal, or 
monetisation of underutilised 
resources.

Cash Flow Predictor
Uses pattern recognition 
algorithms to forecast 
potential shortfalls or excess 
liquidity periods with 85%+ 
accuracy. Enables proactive 
treasury management and 
strategic timing of major 
expenditures.

Scenario Simulator
Tests the financial impact of 
strategic decisions4changing 
suppliers, adjusting prices by 
3%, expanding operations, or 
entering new markets. Model 
multiple futures before 
committing resources.

Narrative AI
Automatically generates 
readable, board-ready 
commentary from complex 
data sets. Transforms 
numbers into compelling 
business narratives that drive 
decision-making at the 
highest levels.



Target Clients
Our AI Financial Insight Engine serves a carefully selected range of organisations and professionals who 
understand that competitive advantage lies in superior intelligence. These clients share a commitment to 
data-driven decision-making and continuous improvement.

Small and Medium Enterprises
SMEs seeking to boost profitability through intelligent 
analysis often lack the resources for full-time 
financial strategists. Our platform democratises 
enterprise-level insights, revealing opportunities that 
can transform bottom-line performance within 
months. Particularly valuable for businesses with £2-
50M turnover navigating growth challenges.

Accountancy Firms
Forward-thinking accounting practices wanting to 
offer AI-powered advisory services can white-label 
our platform to differentiate their offering. Transform 
from compliance-focused to strategic partners, 
commanding premium fees whilst delivering 
exponentially more value. Perfect for firms seeking to 
move upmarket and retain top talent.

Private Equity & Investors
Investment professionals needing deep pre-
acquisition analysis benefit from our comprehensive 
due diligence capabilities. Uncover hidden liabilities, 
validate growth projections, and identify post-
acquisition value creation opportunities before deals 
close. Reduce risk whilst maximising return potential 
through superior intelligence.

Corporate Finance Consultants
Advisors preparing businesses for sale or valuation 
use our platform to optimise financial presentation 
and maximise enterprise value. Identify and address 
potential buyer concerns proactively, whilst 
highlighting genuine strengths with data-backed 
evidence. Enhance deal multiples through strategic 
positioning.



Deliverables
Every engagement produces tangible, actionable outputs designed for immediate application. Our 
deliverables balance sophisticated analysis with accessibility, ensuring insights drive decisions at every 
organisational level.

AI Insight Report
Automated analysis delivered as a clean, 
visual PDF featuring interactive KPI 
dashboards. Includes heat maps highlighting 
priority areas, benchmark comparisons 
against industry peers, and trend analysis 
across 12-36 months of historical data.

Consultant Report
Human-led interpreted summary providing 
context and nuance that AI alone cannot 
deliver. Includes a detailed improvement 
roadmap with timelines, resource 
requirements, and expected ROI for each 
recommendation.

Executive Presentation
Optional board-level PowerPoint output with 
compelling visuals and executive summaries. 
Designed for high-stakes presentations, 
combining data credibility with narrative 
impact to secure stakeholder buy-in.

Live Dashboard Access
Optional add-on providing ongoing insights 
through intuitive web-based interface. Real-
time monitoring of KPIs with customisable 
alerts, enabling proactive management and 
continuous optimisation.



Pricing Model
Our flexible pricing structure ensures accessibility for businesses at different stages whilst reflecting the 
substantial value delivered. Each tier is designed to provide exceptional return on investment, with most 
clients recouping fees within the first quarter through identified savings and opportunities.

Snapshot Audit
One-time AI report paired with 
a focused 60-minute review 
session. Perfect for businesses 
seeking quick wins or 
validating existing strategies. 
Includes basic Health Score 
analysis and top three 
improvement opportunities.

Investment: £4953£995

Strategic Deep Dive
Complete five-stage process 
from data ingestion through 
strategy development, plus 
three months of dashboard 
access. Comprehensive 
analysis across all financial 
dimensions with detailed 
implementation roadmap and 
quarterly check-ins.

Investment: £1,5003£3,000

Ongoing Partnership
Monthly AI monitoring with 
intelligent alerts and quarterly 
strategy sessions. Continuous 
optimisation as your business 
evolves, with proactive 
identification of emerging 
opportunities and risks. 
Includes unlimited dashboard 
access and priority consultant 
support.

Investment: £5003
£1,000/month

All pricing is scalable based on company size and complexity. Volume discounts available for accountancy 
firms and multi-entity groups. Custom enterprise solutions available for organisations requiring white-label 
deployment or enhanced integration capabilities.



Technology Stack
Our platform is built on enterprise-grade infrastructure, combining cutting-edge AI capabilities with robust 
security and seamless integration. Every component is selected for reliability, scalability, and performance.

Data Integration
Plaid, QuickBooks API, and Xero API enable 
seamless connectivity with existing accounting 
systems. Supporting 50+ platforms ensures 
compatibility regardless of your current 
technology stack.

AI Framework
OpenAI for natural language processing and 
reasoning, complemented by PyCaret and 
TensorFlow for predictive modelling. Power BI 
provides sophisticated visual analytics layer.

Interface
Streamlit and Power BI Embedded deliver intuitive 
client dashboards accessible from any device. 
Responsive design ensures optimal experience on 
desktop, tablet, and mobile.

Security
ISO27001-compliant cloud infrastructure on Azure 
and AWS. Bank-level encryption, multi-factor 
authentication, and comprehensive audit trails 
protect sensitive financial data.

Our architecture is designed for 99.9% uptime with automatic failover and real-time data backup. Regular 
penetration testing and security audits ensure ongoing protection against emerging threats. GDPR-
compliant data handling with clear retention policies and right-to-erasure capabilities built in from the 
ground up.



Brand Positioning

Smarter 
numbers. 
Stronger 
business.
Our brand embodies the intersection of technological 
sophistication and practical business wisdom. We position at 
the premium end of financial advisory services, attracting 
clients who understand that superior intelligence commands 
superior returns.

Value Proposition
AI-powered financial clarity 
that drives profit, 
sustainability, and growth. We 
don't just analyse4we 
illuminate the path forward, 
combining machine precision 
with human insight to deliver 
actionable intelligence.

Visual Identity
Dark metallics paired with 
vibrant green and warm gold 
convey authority and 
sophistication. This palette 
aligns seamlessly with your 
existing TCW brand whilst 
establishing distinct 
positioning in the financial 
technology space.

Voice & Tone
Confident yet approachable, 
analytical yet human. We 
speak the language of 
boardrooms whilst remaining 
accessible to growing 
businesses. Technical 
credibility balanced with clear 
communication ensures 
engagement across all 
stakeholder levels.



Expansion Roadmap
Strategic growth is built into our foundation, with clear milestones that balance ambition with operational 
excellence. Each phase builds capabilities whilst generating revenue, ensuring sustainable scaling without 
compromising quality.

Phase 1: Hybrid Launch
Manual plus AI hybrid reports combining semi-
automated insights with human interpretation. 
Focus on proving value and refining algorithms 
through real client engagements. Target: 20-30 
clients within first six months, establishing case 
studies and testimonials.

Phase 2: Predictive Intelligence
Build predictive dashboards and industry-
specific benchmarking across key sectors. 
Develop proprietary databases of performance 
metrics by vertical, enhancing recommendation 
precision. Introduce automated scenario 
modelling for common business decisions.

Phase 3: White-Label Platform
Launch white-label version enabling other 
accountants and advisors to offer AI-powered 
insights under their own brand. Create partner 
programme with training, support, and revenue 
sharing. Target: 50-100 partner firms within 18 
months.

Phase 4: ESG Integration
Integrate environmental, social, and governance 
analytics into financial insights. Connect 
sustainability metrics to financial performance, 
helping clients understand the business case for 
responsible practices. Position at forefront of 
impact-driven finance.

Beyond Phase 4, opportunities exist for international expansion, sector-specific solutions, and integration with 
broader business intelligence platforms. Our modular architecture ensures we can pursue multiple growth 
vectors simultaneously whilst maintaining core product excellence.


